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• You can buy a used airplane for about the same price as a 
new sports car

WhatWhat’’s the main difference between the sports car and the airplane?s the main difference between the sports car and the airplane?
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If you speed up the sports car to 
about 75 miles per hour and pull 
back on the steering wheel, 
nothing very interesting happens. 

• No Ideal Controls. The Pilot’s 
Duties is to Control Speed & 
Altitude by Move Levers.

• Speed & Altitude Cannot be 
Controlled Separately.
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E&P ENERGY FOCUS TEAM
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INDUSTRIAL ENERGY EFFICIENCY 
PROGRAMS



ENERGY EFFICIENCY STRATEGY
ELEMENTS

Energy Efficiency Culture Energy Efficiency Culture 

On‐Line Energy Management ModelOn‐Line Energy Management Model

Assign Accountability/ResponsibilitiesAssign Accountability/Responsibilities

Energy Efficiency Enablers      

Energy Efficiency Internal Improvement

Energy Efficiency Projects

Prioritize Energy Saving ProjectsPrioritize Energy Saving Projects

Prepare Business Cases for Energy Saving ProjectsPrepare Business Cases for Energy Saving Projects

Implement &Optimize CogenerationImplement &Optimize Cogeneration
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Energy Engineer Appointment
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SHGP ENERGY EFFICIENCY PROGRAM 
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2010 Lost Energy 
Opportunities

Detailed Energy 
Assessment Study
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• Brainstorming Sessions

• Energy Efficiency Campaign

• Energy Efficiency Conferences & Events

SHGP ENERGY BRAINSTORMING 
SESSION



SHGP ENERGY BRAINSTORMING 
SESSION

Management 
Support & Involvement 
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SHGP ENERGY BRAINSTORMING 
SESSION

Capture Easy Picking Energy 
Initiatives



SHGP ENERGY BRAINSTORMING 
SESSION

Multi‐Disciplinary & Cross‐
Organization Members



SHGP ENERGY BRAINSTORMING 
SESSION

240 Potential Energy 
Saving ideas
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SHGP ENERGY IDEAS OF THE YEAR 
CONTEST



2009‐2011 SHGP ENERGY
INTENSITY
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CONCLUSION

CONTINUITY Culture 

COMMITMENT
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